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City Manager
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Engineering & Transportation Director

FINANCE REVIEW: David Baum
Finance Director

TITLE: Staff Report for a Resolution Approving Plans and Specifications and Calling
for Bids for Annual Overlay/Rehabilitation 2012-13, Project No. 2013.0050

SUMMARY AND RECOMMENDATIONS

This project provides for the reconstruction or rehabilitation of various street segments in San
Leandro.

Staff recommends approval of the plans and specifications and calling for bids for the subject
project.

BACKGROUND

City staff conducts periodic pavement condition surveys using our Pavement Maintenance
System to establish the condition of City streets. Based on these surveys, various City streets
were recommended for rehabilitation or reconstruction based on the following: 1) pavement
condition; 2) amount of project funds available; 3) proximity to future land development
projects; and 4) other engineering considerations.

Road rehabilitation will be done through two methods. 1) Heavily weathered pavement with a
stable base will have the top two inches of asphalt concrete (AC) removed and replaced. 2)
Pavement with depressions from wheel loads will have four inches of AC removed and
replaced. The AC will be installed in two lifts of two inches each with a layer of pavement
reinforcement mesh in between. The mesh helps dissipate vertical crack stresses and
prolongs the life of the pavement by mitigating crack propagation.

Reconstruction will be done by installing a new pavement section consisting of AC on top of a
cement stabilized base. This process involves demolishing the existing AC pavement, mixing
cement into the road base to provide a stable foundation, and installing a surface course of
new AC. This method of rehabilitation costs significantly less than traditional road
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reconstruction methods due to reduced raw materials and hauling.

Analysis

Based on information obtained from the pavement condition survey and discussions between
Engineering and Transportation Department and Public Works Services Street Maintenance
staff, the following street segments were selected for treatment as part of the Annual
Overlay/Rehabilitation 2012-13 project:

e Bigge Street from Adams Avenue east to end
e Fremont Avenue from Alvarado Street to Floresta Boulevard
e Floresta Boulevard from Fremont Avenue to the Interstate 880 concrete overpass

o Farnsworth Street from the Interstate 880 concrete overpass to 270 feet to the
southwest

e Aladdin Avenue from Alvarado Street east to end

The segment of Aladdin Avenue listed above is an additive bid item that will only be
incorporated into the contract if the bid prices received are sufficiently low.

Other work items include:

e Upgrade or replacement of curb ramps along project street segments to meet current
Americans with Disabilities Act (ADA) standards

e Installation of rubber speed cushions on Donald Avenue, Peters Street, and Zelma
Street

¢ Repaving of the AC transition adjacent to the railroad crossing on Lewelling Boulevard

e Miscellaneous striping and pedestrian-related improvements at the railroad crossings
on Williams Street, Marina Boulevard, Fairway Drive, and Lewelling Boulevard

e Repair of trench settlement on Bancroft Avenue between Dutton Avenue and San
Leandro Creek

Applicable General Plan Policies

This action is consistent with Streets and Highways Goal No. 16 of the General Plan and
Action Item 16.03: Regularly maintain City streets and traffic control devices to ensure that
streets operate safely and efficiently.

Environmental Review

This project is categorically exempt from CEQA per Section 15301(c) - Existing Facilities.

Fiscal Impacts

The total project cost including design, contingencies, construction management and ADA
upgrades is estimated at $2,052,043.05.

Budget Authority
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1) $554,376.00 - Measure B Funds, Annual Overlay/Rehabilitation 2012-13, Account No.
144-38-341, allocated in FY 2012-13

2) $770,902.00 - Vehicle Registration Fees (Streets/Roads) Funds, Annual
Overlay/Rehabilitation 2012-13, Account No. 143-37-341, allocated in FY 2012-13

3) $40,000.00 - Measure B Funds, Annual Overlay/Rehabilitation 2012-13, Account No.
144-36-341, allocated in FY 2012-13

4) $514,000.00 - Gas Tax Funds, Annual Overlay/Rehabilitation 2012-13, Account No.
142-38-341, allocated in FY 2012-13

5) $42,640.00 - Proposition 1B - Local Streets & Roads Funds, Annual
Overlay/Rehabilitation 2012-13, Account No. 149-38-341, allocated in FY 2012-13

6) $81,325.05 - Capital Improvement Projects Funds, Annual Overlay/Rehabilitation 2011-
12 Extras, Account No. 210-38-289, allocated in FY 2012-13

7) $24,600.00 - Water Pollution Control Plant Fund for sanitary sewer line replacements,
Account No. 593-52-246, to be utilized towards for sewer-related items

8) $24,200.00 - Neighborhood Traffic Calming Funds, Account No. 120-28-167, to be
utilized towards for installation of rubber speed cushions

PREPARED BY: Kyle K. Lei, Associate Engineer, Engineering and Transportation
Department
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File Number: 13-193 Agenda Section: CONSENT CALENDAR
Agenda Number:
TO: City Council
FROM: Chris Zapata
City Manager
BY: Uchenna Udemezue

Engineering & Transportation Director

FINANCE REVIEW: David Baum
Finance Director

TITLE: ADOPT: Resolution Approving Plans and Specifications and Calling for Bids
for Annual Overlay/Rehabilitation 2012-13, Project No. 2013.0050 (provides
for the reconstruction of various streets in San Leandro using $594,376.00 of
Measure B/ACTIA funds; $770,902.00 of Vehicle Registration Fee funds;
$514,000.00 of Gas Tax funds; $42,640.00 of Proposition 1B funds;
$81,325.05 of Capital Improvement Projects funds, $24,600.00 of Water
Pollution Control Plant Funds; and $24,200.00 of Neighborhood Traffic
Calming funds)

WHEREAS, the City Council of the City of San Leandro has reviewed and considered the
Categorical Exemption prepared for Annual Overlay/Rehabilitation 2012-13, Project No.
2013.0050, and any comments received, and hereby finds that the project will not have a
significant impact on the environment.

NOW, THEREFORE, the City Council of the City of San Leandro does RESOLVE as
follows:

1. That the specifications, special provisions and plans for said project are hereby
approved; and

2. That bids are hereby called for and the City Clerk is hereby directed to publish
notice thereof once in the official newspaper of this City; and

3. That said bids shall be submitted to the office of the City Clerk on or before the date
and time specified in the public notice, at which such specified date, time, and place said bids

will be publicly opened and read; and

4. That said bids, after being publicly opened and read, will be calculated by the
Engineering and Transportation Director; and

5. That the results of the bidding and the calculation of the Engineering and
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Transportation Director will be reported to the City Council at its regular meeting thereafter.
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